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Background and Objectives: The rapid pace of global
developments and the transition from a traditional society to an
information society have increased the need for organizations to
adopt innovative strategies that enable the optimal utilization of
emerging opportunities and values. Business Intelligence (BI) is a
modern organizational strategy that supports organizations by
providing decision-makers with access to relevant information. As
productive institutions, agricultural production cooperatives require
this capability and strategic approach to analyze environmental
information and data related to production, sales, and marketing in
order to enhance effectiveness and organizational performance.
However, effective utilization of business intelligence first required
the identification of the barriers that impeded its implementation.
Therefore, the present study aimed to identify the barriers to the
utilization of business intelligence in agricultural production
cooperatives in Kermanshah County.

Materials and Methods: This study employed a qualitative research
approach. Given that the objective was to identify and classify the
barriers to the utilization of business intelligence, the research was
conducted within a descriptive—analytical framework. The study
population consisted of managers and members of agricultural
production cooperatives in Kermanshah County (N = 127), from
whom 30 participants were purposively selected. Data were collected
through individual semi-structured interviews and analyzed using
content analysis.

Findings: The findings revealed that managerial and business
intelligence governance weaknesses, financial and economic
constraints, low levels of structural and organizational maturity, and
inadequate technological infrastructure were the most significant
barriers to business intelligence utilization in agricultural production
cooperatives in Kermanshah County. The primary and most
significant finding of the study was managerial and business
intelligence governance weaknesses. Insufficient attention to, and
inadequate knowledge of, the requirements for implementing
business intelligence, limited strategic foresight, and the absence of
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professionalism and merit-based selection were identified as the main
concepts associated with this factor. Other key concepts, categorized
under the central theme of financial and economic constraints,
included outdated financial and accounting data and reports within
cooperatives, as well as inadequate budgeting for the adoption of
business intelligence.

Conclusion: The results indicated that the barriers to the utilization
of business intelligence in agricultural production cooperatives in
Kermanshah County are multidimensional in nature. An in-depth
analysis of the data suggests that many of these barriers stem from
weaknesses in organizational governance and a lack of managerial
maturity. Therefore, the principal issue is not the “absence of tools”
but rather the “absence of a strategic mindset.” When managers do
not perceive business intelligence as a source of competitive
advantage, it is unlikely that sufficient resources will be allocated to
it or that clear implementation mechanisms will be established. The
findings of this study can assist managers and members of agricultural
production cooperatives, as well as planners and policymakers in the
cooperative sector, in adopting business intelligence and,
consequently, enhancing decision-making, improving organizational
performance, and strengthening competitive advantage in
competitive markets.
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Table 2. Concepts Extracted from the Interviews (Open Coding)
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Concepts (Barriers)
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Initial Statements (Interview Quotes)
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The lack of up-to-date
financial and accounting data
and reporting in cooperatives
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Weak budgeting for the
utilization of business
intelligence
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The cooperative appears to lack substantial
accounting expertise. Understanding of accounting
and auditing systems is limited, and external
specialists are typically brought in when needed.
Golwosls H) Gliwlie 5 diten 23S 4 by e Sl slaesls —
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The financial data are retrospective, and there are
indications of possible data fabrication.
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Most of the company’s processes are outdated and
paper-based, with low adoption of technology.
Financial data are not properly processed, and there
are no standardized procedures for collecting,
storing, and analyzing production and market data.
3ol VL s ups ()l s LS 5 plad (s3leesly -
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Full implementation of business intelligence
requires relatively high costs, which is one of the
main reasons managers do not give much attention
to it. In general assemblies and meetings, they often
state that there is no budget for such initiatives and
consider them secondary issues.
Sl ISie a0 sl o5 s Esl (golanl MSis linle —
b‘g)mv,:u;.ﬁ rJ.GWJA;'-bA

Unfortunately, economic challenges have caused
the cooperative to experience financial difficulties
and gradually move toward inactivity.
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Managers’ lack of awareness
and insufficient knowledge of
the requirements for
implementing business
intelligence in cooperatives
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Lack of up-to-date
technologies for enabling
cooperatives to adopt business
intelligence
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Traditional organizational
structure in cooperatives
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Ineffective performance of
CEOs in the utilization of
business intelligence
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In our company, no workshops or training courses
on business intelligence are held for practical
learning. Any knowledge some managers have in

this area is mostly based on personal reading and
online sources rather than formal training.
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Board members and managers show negligence in
fully learning business intelligence; they have only
limited and superficial theoretical knowledge.
Business intelligence has never been implemented
in practice within our company.
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We need new facilities and systems to effectively
implement business intelligence in our company.
Occasionally, some updates are made, such as
replacing operating systems and certain accounting
software, but these efforts are not consistent.
Dbl Ol cillas g, st b Sl glacsla 5~
s gl s Ll Gl 5 s a8 S0 (gl
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The cooperative’s infrastructure is not compatible

with modern technology, as its systems are outdated
and cannot support new applications.
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Managers and officials in the cooperative resist
change and prefer to maintain the current situation,

showing little interest in structural and
technological transformation.
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All these issues result in centralized and slow

decision-making and decision-making processes
within the company.

Gl Fsa S B ES 8 O Al e B -
Sla,lS 5 Ol e s Shas oL5s gla st la 5l (S oL
ind e OS5 5 e cpl 3 Al (ol Shsa (S g 4 e

Sy )

In my opinion, managers should be evaluated in
terms of their use of business intelligence, and its
application could be considered as a performance
indicator for both managers and employees. There
is a weakness in this area within our company.
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Lack of specialization and
merit-based selection of
human resources in
cooperatives
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Lack of foresight in the
planning process of
cooperatives
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Weak interaction and
knowledge and business
intelligence skill sharing in
cooperatives
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Individuals with unrelated qualifications and
limited organizational knowledge have been
employed in the cooperative. Recruitment in the
company follows no specific process and is largely
based on personal judgment.
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Under these conditions, full implementation of
business intelligence cannot be expected, as
employees either lack relevant qualifications in the
cooperative’s field or have no understanding of
business intelligence.
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Cooperative managers do not focus on the long-
term future of the company and mostly consider
only the short term. After the fiscal year ends, they
do not set new plans for future years and lack long-
term goals. Strategic thinking, which is an essential
managerial attribute, is absent in our cooperative.
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There is no culture of sharing knowledge about

business intelligence, and employees show limited
learning skills, which acts as a barrier.
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There is no official source for acquiring knowledge
introduced by the company, and what employees
know about business intelligence is rarely shared. In
organizational management terms, knowledge and

information sharing is not effectively practiced in
our cooperative.
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Deficiencies in the production
and supply chain in
cooperatives as a prerequisite
for business intelligence
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A complete business intelligence system requires a
strong production and supply chain, which is
unfortunately incomplete in our company.
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We sell our products in bulk to brokers and
intermediaries, whereas cooperatives are intended
to eliminate middlemen. However, in our company,
intermediaries are prevalent, and we lack a direct

10

distribution network.
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Table 3. Categories Obtained from the Analysis of Extracted Concepts (Axial Coding)
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Figure 1. Barriers to the Utilization of Business Intelligence in Agricultural Production
Cooperatives in Kermanshah County
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