Journal of Studies in Entrepreneurship and
Sustainable Agricultural Development

Print ISSN: 2476 - 7743
Online ISSN: 2476 - 7735

Pathology of Setting up and Developing Local Markets for Small
Businesses and Cooperatives of Rural and Nomadic Women in Iran

Koohsar Khaledi'""', Reza Heidari?
"Macro-Management of Agriculture sector Research Department (MMASRD), Agricultural Planning, Economic and
Rural Development Research Institute (APERDRI), Tehran, Iran: k.khaledi@agri-peri.ac.ir
2Agricultural and Food Policies Research Department (AFPRD), Agricultural Planning, Economic and Rural
Development Research Institute (APERDRI), Tehran, Iran.: r.heyidari@ agri-peri.ac.ir :

Article Info ABSTRACT
Article type: . . . .
Reszzarchylgull Paper Background and Purpose: National policy documents, including the

Seventh Development Plan of the Islamic Republic of Iran, emphasize
sustainable employment generation, the empowerment of rural women, and
the strengthening of local economic infrastructures. Despite these policy
priorities, the effectiveness of existing local markets has been constrained by
structural inefficiencies, weak marketing systems, inadequate infrastructure,
and limited institutional coordination. Given their substantial contribution to
local economies, local markets are considered a key instrument for rural
development. Nevertheless, the establishment and expansion of local
markets for rural and nomadic women in Iran continue to face significant
challenges. This situation highlights the need to identify the barriers and
enabling factors affecting market development and to formulate effective
operational strategies. Accordingly, this study aimed to evaluate the
Article history: challenges associated with the establishment and development of local
Received: 14.06.2026 markets for micro-enterprises and cooperatives operated by rural and
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Materials and Methods: A descriptive—analytical research design was
employed, with SWOT analysis serving as the primary analytical
framework. Data were collected through documentary and library research,
complemented by a field survey using a researcher-developed questionnaire.
The study population comprised 38 experts, including university faculty
members, researchers, and specialists from relevant governmental
organizations, of whom 26 participated in the survey. Internal and external
factors were weighted and evaluated using the Internal Factor Evaluation
(IFE) and External Factor Evaluation (EFE) matrices.

Findings: The results indicated that the total internal factor score was 2.43,
with weaknesses (1.265) slightly outweighing strengths (1.165), reflecting
relatively unfavorable internal conditions. Conversely, the total external
factor score was 2.54 (opportunities = 1.457; threats = 1.085), indicating a
comparatively favorable external environment. Based on the Internal—
External (IE) matrix, local markets were positioned within the conservative
(WO) strategic quadrant, with a composite score of 2.72. This finding
suggests that policy interventions should primarily focus on mitigating

Keywords: . . e . .
Local Markets internal weaknesses while capitalizing on existing external opportunities.
Rural and Nomadic Women  Lhe analysis identified several priority strategies for the establishment and
Micro-Businesses expansion of local markets, including improving service provision and
Cooperatives infrastructure, enhancing marketing capabilities and community
SWOT Analysis
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participation, strengthening digital and virtual marketplaces, reducing
intermediary dominance, improving site-selection processes, and addressing
resistance to innovation and change. Furthermore, the study revealed several
promising external opportunities, such as increasing urban demand for
indigenous and healthy products, supportive national policies promoting
local economic development, and the growing potential of rural tourism.

Conclusion: The effective utilization of these opportunities remains limited
by inadequate physical and digital infrastructure, insufficient investment,
weak managerial and marketing competencies among rural women, and the
continued influence of profit-oriented intermediaries. Overall, the findings
underscore the importance of adopting a participatory, cross-sectoral, and
phased approach to local market development. Context-specific planning,
targeted infrastructure investments, comprehensive women's empowerment
initiatives, strengthened cooperative structures, and a transition in the
government's role from direct intervention to facilitation and oversight are
identified as critical prerequisites for the successful establishment,
sustainability, and effectiveness of local markets in fostering balanced rural
and nomadic development.
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Table 1- Distribution of Statistical Sample Characteristics by Respondents (Percentage)

o=
Gender
Q‘J,ﬂ C)U_}
Men Women
62.2 30.8
(W) oo
Age (years)
A\AENE
. Jle 0V -F»
Jl £t 5YL S1-60 Jl Jle ¥\-¥ Jls Ya-¥e
Over 60 years old ye;trs 41-50 31-40 years 20-30 years
years
4 32 40 24 0
JL-.:..‘:.I St 'J
Employment Status
i sl ST Jleil B3 bl
Unemployed Free Government
Employment Employment
3.8 7.7 85.5
s 4
Field of Study
Al il wreRl ey SR os sl
Other Policymaking 5 tllllt(;llfs Agriculture  Marketing M;?g;i?;;nd Economy
19.2 3.8 3.8 42.3 0 0 30.8
CJM b‘}:.n
Education Level
P G ks G L
PhD Master's Bachelor's Postgraduate Dioloma
degree degree diploma P
73.1 26.9 0 0 0

Research Findings : o

Ol plie 5 aliwy, 065 Gl sl 55,5 byl 5 S ows gl slaLl5l g8 BE bl o Sl —Y dd>
Table 2- Matrix for Evaluating the Strengths of Local Markets for Small Businesses and
Cooperatives of Rural and Nomadic Women in Iran

LS ) PR TRRE FI U ) e 5
Final Rank Relative Initial ltems
Rank Weight  Coefficients
bl OS5 3w ed ladipe 5 Soa b DSz il 545 S
0.133 3 0.044 208 ($2l58) (b polsr 5 s
S1. Existence of cultural commonality and ethnic ties between
local market vendors and rural (nomadic) communities.
b obas o) lms Lol by ome Loyl oo el 4o o VS kS
0.134 3 0.045 209 (srlis 5 by, Sl g

S2. Providing a significant level of goods needed by the people, as
well as increasing the variety and quality of goods offered in local
markets or virtual markets (related to rural and nomadic products)

Yy
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RS
Final
Rank

)

Ran

k

s 039
Relative
Weight

sl el 2
Initial
Coefficients

baa 8

Items

0.086

0.193

0.039

0.181

0.043

0.135

0.043

0.088

0.087

0.043

0.048

0.039

0.045

0.043

0.045

0.043

0.044

0.044

202

226

183

212

202

211

202

206

204

Gl s Sles & s (plie) ol ol e 255 5525 S3
Lo e (g5lrs Sl L 5 ome

S3. Existence of a positive attitude of rural communities (nomads)
towards the performance of local markets or related virtual markets

3l G by 50y 3 5 (ploie) bl s, Lelys 21530 .S4

e glaslsl
S4. Increasing the income of villagers (nomads) and improving the
welfare and economic status of rural households

G L Lol s el a5 Jlaams slasll 25 S5

(L;J.:Li&) d{b;) QY)M
S5. Existence of digital markets, social networks related to the sale
of rural (nomadic) products

o Sl 53 OLESL 3550 GV e 5 oS Sl ps e oL, S6
L5 e g5l gL L

S6. People's satisfaction with the quality and price of the goods
they need in local markets or related virtual markets

sy gble 53 el GO 55 Joe glaslsb sls 51387

(LSJ»_{L'Q'&)

S7. Locating local markets in suitable places in rural (nomadic)
areas.

Slada by Gdo 53 (g5lme il by Jows slajll s 36 S8

Slodst VS w35 s T s 555,208

S8. The relative impact of local markets or virtual markets in

eliminating unnecessary intermediaries in the process of
production, distribution of goods and services

E) g_,\_ms d};‘ B L}m ‘5\.&)')[4 ng'l.,b'\ob S wLA 6LAQ&A S S9
(ples) Ok, ¢l L8

S9. The existence of suitable places for setting up local markets
and various types of businesses for villagers (nomads)

B Sl Sk b e sl 51 (alie) Oy, Jid S10
eS a3 L OLa3L 3y5e leds 5 LY 2 w0 T LS 50
S10. Villagers (nomads) acceptance of local markets or related

virtual markets and their desire to buy the goods and services they
need at a lower price.

(g S 2 bas o g3lme SlalL L 5 e laslsl 56 ST

OT gl ol ol sl 5 0Ll sy o dlad 6l JaSo i
S11. The impact of local markets or related virtual markets in terms

of job diversification, complementary role for rural activities and
generating side income for them

1.165

0.484

2265

Sum of Strengths

Research Findings : o
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OS5 Ols L3 Solas 5 bl sloe, s
(ol CS )Lk Cias iomen ol Sl
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() L o s
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Table 3- Matrix for Evaluating the Weakness of Local Markets for Small Businesses and
Cooperatives of Rural and Nomadic Women in Iran

e

Final
Rank

)

Rank

s 039

Relative
Weight

adsl ol 2

Initial
Coefficients

laay 8

Items

0.037

0.077

0.174

0.078

0.183

0.167

0.037

0.038

0.044

0.039

0.046

0.042

172

179

204

183

214

195

(i) plbwy, O8asy b elazl 5 (goladl

W1. The unsuccessful performance of local markets in providing
job security and improving the economic and social status of rural
(nomad) vendors.

S o Glasl3l e 3Ll S B pde 5 el 5 5aS W2
(oS 5 ol gl lad 4

W2. Lack of income and lack of employment generation capacity
appropriate to local markets compared to livestock and
agricultural activities.

bl sl o e i b Jas i a5 oS 58l 0 W3
sl sy S5 b Jas o) g5lrme bbb b 5 Joe laslil 3 inSTL
(s plis

W3. Low and weak investment by the public or private sector to
create or expand local markets or virtual markets (related to rural
and nomadic products).

Li 9 g5L>m LSLA)\)L: B Q\J§4_la_..a\‘5 9 LAJYJ 6‘}“4 3‘}4.» BR8] W4
e Silme slaslil

W4. The presence and high influence of brokers and
intermediaries in local markets or related virtual markets.

e sl glaca bl s UG badst 55 35S 5 i W5
3y g S s 5 B 5 Jo (g 5 b, Sleds LS
s 235l 5 38 5 G s 2l OB bl Aol go ol il

Ol e

WS5. Weakness and deficiency in services, facilities, and
infrastructure of local markets, such as welfare and health services,
transportation and public transportation services, inadequate
transportation, lack of water, electricity, and gas, or poor
telecommunications antenna coverage.

p@}j g.,.;j_);lf S5 Aa.l;.ﬁ);)‘jl.! é];ﬁ 4.«._,.:).7 Q&a\ C.LG c&)&.—-v’
(i laslsl 5 Lol 3 5 5 81 s S

VY¥
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e,
Final
Rank

)

Rank

s s Al el
Relative Initial
Weight  Coefficients

baay S

Items

0.119

0.038

0.118

0.036

0.121

0.037

0.079

3

W6. Inappropriate location of some local markets (distance of the
market from residential areas, impossibility of physical
development of the market in the future, existence of nearby
competing centers such as shopping malls and similar stores and
markets).

L bl ;\lf_x;_.ij).é}dlmr:f e 5 oS Lie s cins W7
VIS = Ol blod a5l s sl 51 IS 5 csbie ealinad
OLlws; b s 5L lulss 5 il 8 ol pde i) sl 4 g

(s b O 51 el Jlaeal e U 5 515k 53 OB 3 el ki o
W7. Weakness in the participation and cooperation of local people
and vendors in relation to the appropriate and sufficient use of
local markets (such as the tendency of villagers to buy goods from
the city instead of the village, failure of villagers to comply with
market rules and regulations, irregular deployment of vendors in
the market or their lack of welcome at the sales location).

SOk sy s 4 ol ane 5 sWas S5 il 5o Caeslie W8
bl AT s e glaeged 3 esliad 4 4Dle Ao

WS8. Resistance to changing approaches to business development
by villagers, including a preference for using traditional methods
in the marketing process.

ol i s e Glaslil 4 e b 3l 355 sy Ll WO
£15 sl 5k Slasl e
WO. Increasing the trend of non-natives entering local markets,

changing the structure and transactions of the market, and creating
conflict.

e L e TS s o Sl 5 4l S5 W0
W10. Ethnicity and tribalism in the process of developing local
markets.
ol lacdles sl gl (Lie) Oliliny; sl U155 pte W

e ol 5 2oL
W11. Lack of the desired ability of villagers (nomads) to carry out
trade and marketing activities and attract customers.

L;ugﬁjb-.’eﬁ (ﬁl_n;.&) t—n—ﬂ}) r)Jﬂ Wd)&aﬁ} CSJ[-J.A le
b Silme Sl L s e sl

W12. Poor participation and cooperation of rural people (nomads)
in local market activities or related virtual markets.

Clled s It slam) 5 cd izl 5 Sl el a3 s Cin 5 W3
sl Ol Ly b clal glaaS 3 L 5 silame slaylsl

WI13. Weakness in the telecommunication network and the
Internet and disrupting the activity of virtual markets or social
networks related to rural and nomadic productions.

1.265

0.04 186
0.038 179
0.039 184
0.036 168
0.04 189
0.037 175
0.039 184
0.516 2412

Sum of Weakness

Research Findings : o
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A5 5 (S plorl Sl e ELE T AR PR PR JUS R 1+
4 g g5 Sl e Ol e D0 gl O ol Jelse oLl il s Jows slayl50
s 5 Jbsl glacas b sl 5 (s, slal Ghls e Lol daw s S pm dases oS sl
by sl o SV (ol Gble OLSL 5 Mo b Ole 53l sl slai— s

LY Jgdr) Llesls yolawtl s g

Olpl plie 5 oy, OU) Gla sl 555 a8 5 S o glaylih oo p LB oL5,1 e b =¥ Jouer

Table 4- Matrix for Evaluating the Opportunities of Local Markets for Small Businesses and
Cooperatives of Rural and Nomadic Women in Iran

e,
Final
Rank

)

Rank

g;.""'" Y]

Relative
Weight

sl el 2
Initial
Coefficients

baay 58

Items

0.081

0.037

0.038

0.166

0.078

0.169

0.166

0.124

2

0.041

0.037

0.038

0.042

0.039

0.042

0.042

0.041

197

182

186

202

189

205

202

201

sy SV pmmme L 5 5 sy 5 T 4 (e 3 e bS5 dle Ol

S plis s

O1. Urban people's interest and willingness to buy rural and

nomadic products and customs.

Ogmad Ly) ol oses Gbaslo 53 55 ¢l S wl, 02

ICT Ul 558 5 G5 5

02. Government program to improve public infrastructure suitable
for villages such as water, electricity, gas, and ICT facilities.

5 S Sl S5y ssp s bl ol (15 4 S ks O3

AP LU

03. The desire of the government to increase the attractiveness of

villages and improve the physical characteristics and texture of
settlements.

g5 5 by, slatl 4 tous 55 5 ol glp ey, Obdan 256 .04

L lale 9 > ;l‘x...e be
O4. The efforts of the village administrators for dynamism and
diversification of the village economy and job diversity in the
villages.

gy Sl s o & alen 31 (6,8 sl g o iy, Obdaze 235 .05

sy il 5 oS D rlee (ol Gl &l
O5. Efforts by village administrators to prevent the excessive

migration of villagers and the evacuation of rural areas, reverse
migration, and localization of the village.

J‘,:?} L;*“f’} AjffLa.‘b-\ Q)ML:S)J L'.'__...-r}_) C,;‘.J__.-l.;._vf__.w S 06
RGN SR ) 6,&316;*53,5
06. The existence of a platform for the village's progress in social

and cultural interactions, as well as tourism acceptance and
attraction.

53 adlats QUL 51 (L5 ode (51 aiiians b Jaidl aie s 330 ol 3 .07
e 03,0 3L 350 5 g5 SWYS g 5 B 5 Jam L B
O7. Provision of indirect employment for a large number of

residents of the region in connection with the transportation and
provision of various goods needed by the people of the region.

(i) Gikus,y @l Jad gl 5 D3 o5 0l 3 08
08. Providing stability and job security for villagers (nomads).

A id
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e,
Final
Rank

)

Ran

k

s 039
Relative
Weight

sl el 2
Initial
Coefficients

b 8

Items

0.123

0.077

0.035

0.038

0.122

0.123

0.08

0.041

0.039

0.035

0.038

0.041

0.041

0.04

199

188

170

186

198

199

194

03 olaBl S,y sl 5 L8 5 nS LBb s s U5 @19.09

Mgy peba
09. Providing a platform for improving the business environment
and creating economic prosperity at the village level.

Lol 5 Jalsy Vol s (gl p ) olha—aze 2 010

(S s~y gsladl

010. The efforts of the village administrators to strengthen

exchanges, relations and economic flows between the village and
the city.

3‘;") Lh@fﬂt_w cL:_.u)) rJJa L: ng\,\_&jﬁ CJLEUJ' \Lq.}j; 011

el Gl 1 LT s gioe g 5 B 5 Jo= ile Ol yolens

ladst 3V a5 (g e cde s OB B

O11. Strengthening the connections of sellers with the villagers,

other professions, and service providers such as transportation, as

well as their appropriate benefit from the experiences of other
sellers in attracting customers and selling goods and services.

Sl 5 eyss 55 oS i 6l (lie) slolivyy 5 0555l sl 012

e Glall s g 4 S 5 S L L e sl 5 0
012. Motivating villagers (nomads) to participate in business-
related technical and vocational courses and training due to the
existence of local markets.

S5 5 SV pamme i 45,0 3585 055 5 L sl 228013
L;‘A.E.]a..n dﬂ../)z th;‘..ﬂ}) J:u
013. Expanding the market reach and sphere of influence of direct

supply of local products and productions of villages at the regional
level.

Glp JoSe 28 b g5 Cgr 3 e sla)ll e 3L O14
OUT gl ol telys sl 5 olsla s, glac b
014. The positive impact of local markets in the direction of job

diversity, a complementary role for the villagers' activities and
creating side income for them.

sy SIS b Las e glme gLl 2 S e 03 al 2 015
S plis s

0O15. Providing a platform for the expansion of virtual markets
related to rural and nomadic products.

1.457

0.596

2898

Lo S e
Sum of Opportunities

et Lol 03 (ol a8 a5l Slaal
bl s Sledbl g skl OISl
Slalsdoe 5 Jsis slasly e 56S
Sl pge sladag Sos 51 el 5 oL

0 Jsix) Ly,

Research Findings :
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Table 5- Matrix for Evaluating the Threats of Local Markets for Small Businesses and Cooperatives of
Rural and Nomadic Women in Iran

e, w, oo ool ol 2 loas 5§
Final Rank Relative Initial Ttems
Rank Weight  Coefficients

e Vs 4 loue (sl I3t 53 Oliltis, 35,8 Olipe 5 35 ialS T1
T1. Decrease in profits and sales of villagers in local markets due

to reasons such as increased production costs and reduced
purchasing power of the people.

5 e Sty 85 5 sl ils O Jows glas 5l eels T2

0.071 2 0.035 172

23 bl i 5 Dl ST Ol 5 Slann s
T2. Establishing local markets without a long-term management
and development plan and vision, and without taking the necessary
measures and infrastructure.
Sslame SLLL Ly ome gl 2550 5o cslial sl IS el T3

0.164 4 0.041 200

0> 2 &AJVL ;L—""“}Q‘)J‘i"}bﬁ“)’; f}'dsj"-’ A_%La_&j:.l}.hﬁj»

3 15 15 o s olad

0.164 4 0.041 199 6_)[};» 6‘-”) )Lf J ‘;\N 6‘-”) )LZ Jls}_)l“"’ 2 9“.‘.‘“"‘9
T3. Inappropriate policies regarding local markets or related

virtual markets, as well as the lack of transparency of some laws,

regulations, and upstream documents in the field of activity and
mechanism of local markets and virtual markets.

il Gl st Sl sl sleea 5l e sbabl 3 S ool T4
(s lee) gy Gblo Sl anw s 53 T (108 56 e 15 5 ol
T4. The distancing of local markets from their legal norms and the

initial goals of their establishment, as well as their lack of impact
on the sustainable development of rural (nomadic) areas.

L;I_LZ_M/)) L;LLA B C)Lbl.::)‘j QL&W. L;_)}L'\_é Q’))&_LA} J:‘l_w.ﬂ T5
Gl S (B 5 (S5 PSS e gl s OB L (5 1 L0e)

0.113 3 0.038 184 {snlee) sy GBba 5> il

0.115 3 0.038 187

TS5. Issues and problems of information and communication
technology in rural (nomadic) areas, such as the lack of
appropriate technological and communication platforms, low
internet speed in rural (nomadic) areas.

wae) ol 5o ISl 4 LIS e s 5 s LS ple Té6

e 3lme UL b 5 e Lol 3 SIS 51 e ind s s
T6. Reluctance of officials and investors to invest in this field due
to a negative mental image of the functioning of local markets or
related virtual markets.

e Loyl bl Bl s 5Ss 5 sl sl aadd i, T7

0.133 4 0.033 162 OF S 2 o s
T7. The growth in the price of rural and residential land due to the
creation of local markets, especially around it.

il Gbla s olon 5 Ty i Gays gl 5 wlse 255 T8

0.071 2 0.035 172

0.034 1 0.034 164 ST

T8. The existence of geographical and climatic obstacles and
restrictions in different regions of the country.

SLubl & iusliS 5 b, il Glaslg es 0 5 s oS T9
S e glme sl L e

0.074 2 0.037 180

VYA
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ey G i oyl il 2 loas 5§
Final Rank Relative Initial Ttems
Rank Weight  Coefficients
T9. Lack of attention and reluctance of various rural and
agricultural institutions to local markets or related virtual markets.
a5 (5les slaslsl s p20 ) (52N 5 ealinals s ol . T10
0.034 1 0.034 164 Salie 5 by SIS L B e elanr]
T10. The possibility of abuse and fraud of people in virtual
markets and social networks related to rural and nomadic products.
il slaslg S ol pde 55 5 OVt 25 0 5 x5 oS T1I
dag e golme glaLlL L 5 sbobl el b bl s ol
0.112 3 0.037 182 , . -
T11. Lack of attention and reluctance on the part of officials, as
well as insufficient supervision by various rural institutions
regarding the activities of local markets or related virtual markets.
[FR RV
1.085 - 0.404 1966 S e

Sum of Threats

bl ool Jelse Slel g pemma S 51> OS5
S James 45 a3 s OLE e oyl ol VIOF
ULl a5 Sl 1 e b a3
e Spomel g Do 3 503 S gl B o
3Bl Gan s g ys bacd bl 51 0l o
SN 25 Sl pe s 2oy bl plexxl
fﬂ LA 5 o b ins (8 bl pluls
oS5 Sl 358 LS5 SWOT ey ile oS o
(SO) oxly L8 L slas,aly yu ile oyl
(WT) sl 5 (WO) il (Salalone ((ST) _2lG,

ra
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Table 6 - Strategies Corresponding to determining the Strategic Positioning of Local Markets for Small
Businesses and Cooperatives of Rural and Nomadic Women in Iran

[LEPWAR CJ.&
Description of Strategies

sp2ly g5
Type of Strategy

Wl Gl gl ol Olgeas Jows slalil sy (05 02 87 S1) cs5 v
sleatl 55 /58 snS Gy 5 by oladl Sly » a5 L el g 05 5 Ol

ey sl Jelie o g5 Geb 3l s
v Combination (S1, S7, 02, O5): Development of local markets as a tool to
increase villagers' income and job diversification by relying on rural economic
dynamism and business prosperity/strengthening local economy through job
diversification and income increase.
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v" Combination (S2, S4, O8): Strengthening people's satisfaction with the quality
of goods and increasing the variety of products in local markets by taking advantage
of the interest of urban residents in purchasing rural and nomadic
products/developing a rural brand by taking advantage of the attractiveness of local
products.
A Lladsuly Gl s Jliews glaylil ix .5 :(014 09 S11.83) s v
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v Combination (S3, S11, 09, O14): Expanding digital markets and eliminating
intermediaries by relying on ICT platforms and government policies to improve
infrastructure/expanding digital markets to eliminate intermediaries.
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v" Combination (S5, S6, O1, 010): Using cultural commonalities and welcoming

people to develop rural tourism and prevent migration/using cultural ties to develop
rural tourism.
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v" Combination (S8, S9, T1, T2): Strengthening the positive attitude of local
communities and appropriate location of markets to deal with weak policies and the
lack of sustainable development plans/strengthening public trust to deal with
unsustainable policies.
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v" Combination (S3, S11, T4, T10): Development of virtual markets and
elimination of intermediaries to deal with technological problems and possible
abuses in cyberspace/reducing the risk of virtual markets with digital innovation.
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Competitive Strategies (ST)
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[LEPWAR CJS
Description of Strategies

sp2ly g5
Type of Strategy

v Combination (S1, S7, T7): Increasing income and job diversity to reduce the
negative effects of reduced purchasing power and sales in local
markets/strengthening economic resilience against reduced purchasing power.
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v" Combination (S6, S5, T9, T11): Using people's welcomingness and ethnic ties
to reduce geographical barriers and increase land prices around markets/reducing
geographical barriers through social solidarity.
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v" Combination (W1, W2, 014, 05): Compensating the lack of services and
infrastructure through government programs in improving public infrastructure and
creating economic prosperity in the village/improving infrastructure by relying on
government development programs.
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v Combination (W4, W11, O13): Addressing the weak marketing skills and poor
participation of villagers by using technical and vocational training courses and
increasing the motivation to participate/improving marketing skills and social
participation.
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v" Combination (W7, W8, Q9, O15): Strengthen virtual markets and reduce the
influence of intermediaries by creating extensive connections with customers and
sellers/strengthen virtual markets to reduce the influence of intermediaries.
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v’ Combination (W3, W10, 012): Correcting inappropriate location and resistance
to change, relying on the government's desire to improve the physical appearance
and attractiveness of villages/correcting location and changing traditional
approaches.
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Table 4 - Combination of Internal and External Factors for Establishing Local Markets for Small
Businesses and Rural and Nomadic Women's Cooperatives

s ol se B s
Internal Factors External Factors
S) o (W) Cins O) cs (M L
Strength (S) Weakness (W) Opportunity (O) Threat (T)
1.17 1.27 1.46 1.08

Jlse S 5 g aemme
Sum of the Factors
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2.62 2.35 2.25 2.72
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