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Article Info ABSTRACT
Article type: Background and Objective: Family handicraft businesses, despite their
Research Full Paper undeniable role in preserving cultural heritage, creating employment, and

linking with tourism, face the risk of decline and obsolescence due to the
lack of systematic succession planning programs. However, limited research
has addressed the factors influencing succession in this sector. Aiming to fill
this gap, the present study sought to identify, hierarchically structure, and
determine the positions of key factors influencing the development of family
handicraft businesses based on a succession approach in Dezful County.

Materials and Methods: This study employed a mixed-methods design. In
the qualitative phase, data were collected through semi-structured interviews
with 24 experts and practitioners in the handicraft sector in Dezful County;
thematic analysis was then used to extract 10 key factors. In the quantitative
phase, Interpretive Structural Modeling (ISM) and MICMAC analysis were
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Results: The findings revealed that “technical skill assessment” and
“managerial and motivational skill assessment” act as independent, root
driving factors that provide the basis for developing capable successors and
guide other factors. “Technical and managerial training,” “participation in
operational and strategic decision-making,” and “performance and quality
evaluation” play intermediary and linking roles, while “market
development” and “product and service innovation” were identified as
dependent factors, and “consolidation of position and independent growth”
was recognized as the most dependent factor and the final output of the

system.
Keywords: . Lo . .
Succession Conclusion: Systematic implementation of this framework can preserve the
Handicrafts authenticity and traditional skills of handicrafts, ensure successful
Business intergenerational transfer, and contribute to the sustainable socio-economic
Tourism development of rural and underprivileged areas.
Development
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Table 1- Characteristics of interviewees

sl ailw oSS [ s S e Y
Frequency Work Experience Position / Specialty Educational Qualification No.
5 Jde o ey ESSs {
5-10 years Entrepreneurship Ph.D.
Jlo1e 60 ST S 5
5-10 years Tourism Ph.D.
5 JLNO B Y il g5l S5 3
10-15 years Social Sciences Ph.D.
A Jue o s b L) byl A
5-10 years Handicrafts Master's Degree
5 Jue o i Sy oSS ke Slals s
5-10years  Traditional Clothing Workshop Manager Associate Degree
5 Juoty s s 5 e s .
3-5 years Leather Handicrafts Workshop Manager Bachelor's Degree
5 Juoty S s mlo S5 ke ol ls .
3-5 years Metal Handicrafts Workshop Manager Bachelor's Degree
3 Jue o 57 s b oSS ke olos o
5-10years = Wooden Handicrafts Workshop Manager Diploma
5 Juoty i 85 e ol ls 9
3-5 years Pottery Workshop Manager Bachelor's Degree
3 JLAO G sl 55 e ol o
10-15 years Knitting Workshop Manager Diploma
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Table 2 - Examples of extracting concepts from received responses

(J)‘ Clz« L;JKJS) (’N’“
Concept (First-level Coding)

Initial Codes (Interviewees' Responses)

G e W5 las 0503] 1S
Obils la Uy Slubis (ol 5
Conducting practical handicraft

production tests to identify
successors' competencies

kflm 6@5&)5 DL ‘54{».9 (5Lh§))3 4_‘;\)\

gl g0 b
Providing practical training
courses in local workshops with
expert instructors

QLJ@)}&—Z\;_-J\)_A}J.{QJU&

W5 by Sais
Monitoring successors'
participation in weekly
production planning meetings

5 sl sl s

Mol
Supporting the identification of
domestic and international
markets

B} Qyj_..m C_:.k:s » 6“)}5 \:))Lk.
Las bl b s
Periodic monitoring of product

quality and compliance with
standards

Lol 233 5 slge tns plol gy po Sl o 1) Jpuammn G A5 31 gl g5 Ol
.J}J odalin Wb .E.A}S 4.:!)' ;ij )b.:‘ Co pde o}>£: éJ}J JLi))\ S .E..u)_?
Successors produce a sample handicraft under the instructor's
supervision; their skills and accuracy are evaluated by the instructor;
their ability to handle tools and raw materials is observed.
s .,\.:J}J L;é\} Q\!}_.a;u AR df)}_&l{‘;\me@)gjb Ol—iSl=
Cod LK) 5ol S 5 53 |l el SSSS (6,800 gl s slacp o5
Successors produce real products in local workshops under the
supervision of expert instructors; practical exercises are conducted

to learn complex techniques; material and color combinations are
practiced under supervision.

Laom 53 Jled S50 sl j 3o 5 (a0l 5 (Saie olid s ol 2l

LS A s s slaslgly s Las &L s L;u.a;)ﬁw J‘L)\ﬁ cLsl asls
Successors attend weekly production planning meetings, actively
participate in discussions, present weekly performance reports, and
provide suggestions for improvement.

el 1 wlie SN aame 5 L3, eméﬂiwﬁdu)up Sledbl ol

S Sl el 2 s WaalKioled 51 a3l s sS
Successors collect information on local markets, identify
competitors and similar products, and participate in visits to

exhibitions and retail stores.
58 bl bl € sad b Gldail 0 58y (Sloyss Dy see 4 DY s kS
2358 Sl Oletils 43 g slaSaly 55,555

Product quality is periodically assessed; conformity with standard
samples is evaluated; feedback and improvement recommendations
are provided to successors.

Siladde ($3555 Olpea &5 Ldd gluanas (oo

(Gaims sanl dslo)

&N&)‘KJS)GMG)QB)DLW)J%LL&

S35, 05 g (Fen (s s (SISl Gl smS Ar 5 ol g Y J s
Table 3- Factors for the development of family handicraft businesses based on the succession

approach
vs
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Concept (First-level Coding)

((,};C]M@LKJS);;M sl
Theme (Second-level Coding) Code

Sl Sl pbls lebid lp s o 15 Jlas 05a3l 015
Conducting practical handicraft production tests to identify
successors' competencies

sama ¥ ili= W5 s gl s sbelS1S &1
Providing practical workshops to test the production of at least
three products
S5 OV e kS U S s Sl

Supporting quality control of manufactured products

s ol 2L
Technical Skill Assessment

El

Solge 5 dges e olul pilie il Ol (gl aesl St 4 o5l 1)
Providing counseling to families to select appropriate successors
based on interest, commitment, and competence

J:...L.l;- SR Ol s a)cf.'sl e élﬂ TLyL) o slie led> ‘5)\)§J._;
Conducting individual counseling sessions to assess successors'
motivation and managerial capability

S seS aal b (Kales 5 ool il odadds Gilaal oy 55

Developing long-term family goals aligned with the business plan

S s e Dol 2L
Managerial and Motivational E2
Competency Assessment

e oo b v).;uéua@)ﬁ); hes slac g &1
Providing practical training courses in local workshops with expert
instructors

Bl M glaels sl Gl Dl 5 Jb ol
Providing financial support and equipment for real production
projects
Sty 5 oS Slas Lkl i3 gel

Training on quality standards and packaging

M el
Technical and Production Training

E3

o3l (Golla 5 slie S (G35 g0 Co ke i el glaelE 1S
Workshops on inventory management, order processing, and basic
accounting
NI 5 o LIk a5 sel Ll
Providing face-to-face and online marketing training
SUles (S amenat 5 Jlo sl 218 Jlow 3 0y 5lie
Consulting on financial report analysis and operational decision-
making

Sk s e (a5l
Managerial and Marketing Training

E4

Ay éﬂ)uuﬁ;\:ﬂoua-p&:bb)pﬂojw
Monitoring successors' participation in weekly production planning
meetings

oaasie oyslia b il g g 5 S S laeds ol
Leading small production projects under expert supervision
ajaj})&u»&@m&)};ﬂb

Supporting the resolution of day-to-day operational problems

JLL& L;uéﬁfﬁ,w; o eSHlas
Participation in Operational Decision- E5
making

G 5 Lk el slp dlale o pslie Sl 615
Holding monthly counseling sessions on market and sales
strategies

Jgamms L) 5 s p Sl pnd 3 (il 4 &S
Assisting successors in setting sales and product growth objectives
s o5 slie 5 Wl S 5 b Sl st 5 dpame S35l 5 Joged
Facilitating product and packaging innovation through workshops
and expert consultation

Sl éudﬁfﬁ.@ 3 oSl
Participation in Strategic Decision- E6
making

Medlem 5 s slasll sl o LS
Supporting the identification of domestic and international markets

v

R
Market Expansion
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Concept (First-level Coding)

((U:C]Mé)usf.xs)o)m sl

Theme (Second-level Coding) Code

;,.Q’d 5 Gose= s p LS g5l

Establishing offline and online sales channels

S @t.p slaax 5L m@u BEIST =L W
Facilitating participation in handicraft exhibitions and local

markets

Sl (Gt 5 Ldor Jpame b slaelSS G

Providing workshops on new product design and attractive

packaging

QV}M6jbjj)m)6ﬁiwqub:ﬁé\ﬂu)jm

Consulting on customer service improvement and product

customization

Sbedst 5 J geames o é)}b" E8
Product and Service Innovation

4BEH JL)J'QJC:L:LSL“)K-M) ‘_,ZJ}AT

Training in creative promotion and sales strategies

Las ikl b Golas 5 Y geamms oS s soy 55 o5l

Periodic monitoring of product quality and compliance with

standards

els 5 s Glaal Giss )
Assessing the achievement of sales and revenue targets

CokS 52 ,Ses 2L
Performance and Quality Evaluation

E9

Laesl gl 5 Oleiilr 4y 35 byl 5 las 55550 &l

Providing practical feedback and improvement recommendations

to successors and their families

‘_,w..b- J..z,m» ‘51.&‘5;(..@ 55 Coles

Supporting successors in making independent decisions
3 Shas Gl gl 0yslin €l 5 0L e s 6);@,?
Collecting customer feedback and providing consultation for

performance improvement

s L5 5 ol s
Consolidation of Position and
Independent Growth

E10

).J‘il_;W};Muj.iA:blj‘;‘l.iji:.»ﬂ.,\x;‘g)bbw.lﬁ;)éj&

Monitoring market share and customer growth while providing

sustainable development plans

SME DA (O5w Jolo 2 o ol 5518 )
5 (e SN X Gl Jals 050 Jule
Jole iz a Ol L3l g 55 (sl 5525 p0e)O

plarl 31 ol sy o e 525 aie
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5 il et Jlast cadsl oo s o Slo
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Ol g Ll pend 5 (ISM) (g s (g5l L
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amloae 5188 Slatl 5o 5 ds b gkl
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Voaliin p opl o ecd 18 (Wosp wlis)lS
D L W Jy| MW G- W Ly 1T
S azas oy 15 425,55 Dy (sla
Vsl sle 5lem 51 eslitul b s a ol =
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Table 4- Structural Self-Interaction Matrix (SSIM)
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businesses based on the succession approach
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