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Background and Objective: Despite the rich potential of indigenous
handicrafts in Savadkuh County, these businesses face serious challenges
such as declining demand, weak innovation and marketing, and the lack of a
localized development model. Although increasing emphasis has been
placed on the creative economy as a framework for linking culture and
economic development, a significant research gap remains regarding
integrated models for developing indigenous handicraft businesses within
cultural tourism. This study aims to identify the factors influencing the
development of these businesses through a creative economy approach to
promote cultural tourism in Savadkuh County.

Materials and Methods: The research adopted a qualitative approach using
thematic analysis. Data were collected through in-depth interviews with 19
experts and specialists in art, handicrafts, tourism, and culture. Participants
were selected based on relevant academic qualifications, professional
experience (minimum three years), and practical expertise. Theoretical
saturation was reached after the fifteenth interview.

Results: The analysis identified 36 basic themes, 12 organizing themes, and
6 global themes: “Product and Design Innovation,” “Creative Marketing and
Product Introduction,” “Creative Tourism and Participatory Experience,”
“Local Empowerment and Skill Development,” “Cultural Networking and
Collaboration,” and “Creative Economy and Cultural Sustainability.”

Conclusion: The study’s contribution is presenting an integrated, localized
framework explaining the dynamic interaction among these six dimensions.
Unlike previous studies that merely listed factors, this research proposes a
model of creative interaction among innovation, culture, the market, and the
local community. Its main theoretical implication is the conceptualization of
a “localized creative economy” as a model for simultaneous economic value
creation and cultural reproduction in less-developed regions.
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Table 2 - Example of basic themes and their related initial codes
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Assigned Basic Theme

(OB W pha-las) a5l glass

Initial Codes (Interviewees' Responses)
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Creating new products by integrating

traditional designs with contemporary
everyday needs
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LA:K.Z{QLA.‘: E) ‘;kzn LSLQ&MZ
Publishing videos and photos of the

production process and artisans through
local networks and exhibitions

Sy s gl 3558l LSS (55

oljf...'::jf
Conducting handicraft workshops for
tourists

5 Gl Sk Gl il esss IS
oip sl Lol S 5
Providing training programs on

indigenous arts integrated with modern
skills

ool 5 4o b3 (gl s 0 S L el JSCES
Establishing artistic associations or
groups for exchanging experiences and
ideas

5 S il b 3 slagduar oy b

Designing creative packaging with
cultural value and functional purpose

o3l s 00555 B3 5 e Slag b oS5 L sl glakises b
35553k Soslaaar 0L At STy edalte (sl il gla S 5 LSS,

. dlm sl s (._:2:.,,.»
Designing prototypes by combining traditional designs with
people's everyday needs; testing different colors and patterns
to observe customer responses; collecting direct feedback
from local markets.
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Recording the production process using a simple camera;
preparing a collection of photographs from different
production stages; displaying photos and videos in local
exhibitions and public displays.
Syl 55050 035 eal b0l S 53 8 gl Suasl S ee slaslSLIS (50158
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Conducting short-term practical workshops for tourists;
providing the required materials and tools for product

creation; offering step-by-step guidance throughout the
workshop.
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Organizing training programs that combine indigenous arts
with modern skills; conducting practical exercises and group

projects; providing individual consultation for developing
small businesses.
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Lael
Forming local groups to exchange experiences and ideas;
holding weekly meetings to present innovations and discuss

challenges; documenting successful ideas and practices for
other members.
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Designing attractive and functional packaging; incorporating

cultural elements into the design; testing packaging with
customers to ensure attractiveness and usability.
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Table 3- Factors for the development of indigenous handicrafts businesses based on the creative
economy approach
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Basic Theme
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Global Theme
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Organizing Theme
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Creating new products by integrating traditional
designs with contemporary everyday needs
o sl 6l (I8 e led 5 o3y Ghoaion b 3 sdone (Slak 5a5 W 5

5 e e
Producing limited editions with special packaging and
serial numbering to create a sense of exclusivity

S s b (e Jli a8 a5L) mb 5 o 3150 5l oalind
s ns
Using indigenous and natural materials (e.g., yarn,

wood, local pottery) through modern production
methods

Product Regeneration

b s a3 5l
Product and Design

(ngf.\:;)f da @wlbs) ot glas 8 gl ooglate N pezme 451
Offering differentiated products for specific purposes
(home, gifts, tourism)

53305 ) o sacaulia b e b conlie S yoams b

(bao ] puir

Designing products tailored to seasons or local
occasions (e.g., Nowruz and festivals)

é}W&)K@L{&%ﬁ%L’wulﬂ ol N game A 5
Producing customized products based on customer
preferences through direct collaboration

Innovation

sy &A)} J»Ln\ﬁdzyram C},J
Product Diversification Based

on Indigenous Culture

3 e slaaSs s i s g T ) Ko Sy Lasl
el

Publishing videos and photos of the production process
and artisans through local networks and exhibitions

ST RO SR VNI W PR LR P
Creating a cultural brand or identity for handicraft
products

La:l,\w)l.ialf.‘jjjéy.x:ljj dlye ales b sl

Presenting interactive demonstrations of production
processes in stores or events

Sy Ghled 5 6 Sulss
Storytelling and Cultural

Identity Representation

game e 5 O U510
Creative Marketing and

o s s sl e x5 u.d\j sy 5 (gsllel
Establishing online stores to access domestic and
international markets

SN gams b ome gl Sa b 5 e S glalpl 5l eslizad
Using local and cultural promotional tools to introduce
products

Jgamae b Gl i b S5l la oS sl

Developing collaborative product design campaigns
with customers

Product Promotion
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Innovative Sales Channels
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Conducting handicraft workshops for tourists
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Workshops and Hands-on
Activities at Tourism Places

Designing tourism packages that include product-
making by visitors

3 A 4 Olaadde (gl ) smaay 2t Ddaoli S la S (sl ]
Providing short-term experiential classes for
enthusiasts of indigenous arts

S s O S S

doe canlie 5o ety 28 E3 50 SlaslsL 2l . .
© Creative Tourism and

Creating temporary experiential markets during local

events
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Organizing interactive handicraft exhibitions with

Participatory Experience
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Events and Festivals

visitor participation
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Holding local festivals featuring handicraft design and
production competitions
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Providing training programs on indigenous arts
integrated with modern skills ) s lee el
Ol s @ dites S 5 LG 25 el
Training artisans in marketing and direct sales
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Providing individual and group mentoring for
establishing small businesses

Training Skills and Creativity
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Empowerment and Local
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Forming local artistic and production teams
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Employing local people in production and sales

activities Employment and Community

_ Participation
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Creating collaborative and cooperative opportunities
among artisans

ol 5 a2 Jols sl g m es S L el S0
Establishing artistic associations or groups for
exchanging experiences and ideas

a8 5 Ko sbobsle 5 sl slolg b o Kan
Collaborating with supporting institutions and cultural
and tourism organizations

Laslg 5 Ol i s BL|
Collaboration Between Artists
and Institutions
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Partnering with universities and research centers for
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Establishing direct sales channels for tourists and niche

customers
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Collaborating with local businesses to offer joint
products
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Market and Tourism Linkages
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Actively participating in domestic and regional
exhibitions and markets
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Designing creative packaging with cultural value and
functional purpose
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Providing diverse sales services such as direct ordering
and experience-based packages
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Using financial tools and online payment systems to
improve market accessibility
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Innovative Business Model
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Using sustainable and recyclable materials in product
manufacturing
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Documenting traditional skills and knowledge through
booklets, photographs, or videos
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Complying with environmental and sustainable tourism
standards in delivering products and services

Creative Economy and
Cultural Sustainability
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Figure 2 - Network of themes for indigenous handicraft businesses based on the
creative economy approach
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