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Background and Objective: The sustainability of rural home-based
occupations recognized as an effective strategy for poverty reduction,
household economic empowerment, and the prevention of rural
out-migration requires the precise identification of drivers that enable
optimal utilization of supportive facilities. Supportive facilities, as one of the
core instruments of rural development, play a significant role in creating,
strengthening, and maintaining small home-based activities. By providing
initial capital, reducing financial risks, and enhancing household production
capacity, these facilities contribute to the sustainability and expansion of
such occupations. Accordingly, the present study aims to identify the key
drivers influencing the sustainability of rural home-based jobs resulting from
the use of supportive facilities in Golestan Province.

Materials and Methods: This research was conducted using a
descriptive-analytical approach grounded in futures studies principles, with
the objective of structurally analyzing the factors affecting the sustainability
of rural home-based occupations. The statistical population consisted of
business and entreprencurship experts as well as owners of home-based jobs
who had received supportive facilities. A total of 50 individuals were
selected purposefully based on specialized criteria. Data were collected
through a researcher-made questionnaire developed from 20 final indicators
obtained via the Delphi method. The questionnaire was designed in a matrix
format, and scoring was performed on a scale of zero to three. Data were
recorded in Excel 2016, and descriptive analysis was conducted using SPSS
27. In the final stage, structural analysis of relationships among indicators
was performed using MICMAC software, and the position of variables
within the sustainability system of rural home-based occupations was
determined.

Results: The results indicate that establishing inter-village communication
networks, with an influence score of +12, and supporting participation in
exhibitions, with +10, are the most significant external drivers contributing
to the sustainability of rural occupations. In contrast, internal factors such as
family participation and skill-based training exhibited the lowest levels of
influence, demonstrating reciprocal and dependent behavior on other
variables and functioning primarily within internal rural interactions. The
findings further revealed that, in the process of sustaining rural home-based
occupations, three internal factors “easy access to local microfinance funds”
and “flexible repayment schedules aligned with seasonal income,” each
scoring 586 had the highest direct impact. Among external factors,
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“facilitating the process of obtaining bank loans” scored 544, while “targeted
allocation of credit” and “establishing aggregation centers for product
distribution,” each scoring 527, were identified as the most influential
drivers.

Conclusion: Based on the findings, enhancing the sustainability of rural
home-based occupations requires simultaneous attention to both internal and
external drivers. At the internal level, strengthening local microfinance
institutions, designing repayment models aligned with seasonal household
incomes, promoting the consumption of local products, showcasing
successful entrepreneurs, and increasing family participation play crucial
roles in improving resilience and productivity in small-scale businesses. At
the external level, simplifying administrative and banking procedures,
targeted credit allocation, establishing aggregation and distribution centers,
providing low-interest loans, and expanding cultural and social support
particularly for women are essential for strengthening the connection
between rural areas and broader markets and for improving the economic
sustainability of these occupations. Therefore, the sustainability of rural
home-based jobs emerges from a multi-factor system in which the adaptive
interaction between internal rural capacities and external supportive
mechanisms forms the foundation for the continuity of small-scale economic
activities.
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Figure 1— Analytical Model of the Study Based on the Drivers Influencing the Sustainability of
Home-based Jobs (Source: Research Findings)
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Short-term skill training delivered within the village
e e OBS A g 51l o Sl
+1 28 29 Transfer of experience from successful local varl0
producers
il Slassbs b okas Guob 5l e Ol s & o 2
-1 24 23 Access to local trainers through village councils or ~ Vvarll

rural cooperatives

d:«L;.:?l slaals s S s C:LJ Lglﬂ ."j@ J\ijfj aslaul

+1 28 29 Use of mobile phones for marketing and sales via varl2
social media
s OBS IS Silme 55,8 laes S sl
-1 23 22 Formation of virtual sales groups among rural varl3
producers
Sl S IESI ) bolesely G b 5l olie o

1 2 21 (e o3l varl4
Order placement through messaging apps (sharing
simple photos and videos of products)

-1 21 20 Slatinn 5 M5 6l e lad sl eslinal varl5
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Use of household space for production and
packaging
baloas SaS ot Jolos b J pame JE5 Jo
-1 18 17 Product transportation using personal vehicles or varl6
neighbor assistance
s 3 glaslnl besl (gaany

-2 17 15 . . . . . varl7
Simple packaging using readily available tools
J s gl e Las 5l ealizal
+1 21 22 TET o S B et S S varl8
Use of public village spaces for product display
(Source: Research Findings) Geirs glaasl sl

sy Jolie 65l 53 abus 0y, Jalss U5 ST oy alie ¥ pus

Table 3— Comparison of the Influence and Dependence Power of Extra-village Factors in the
Sustainability of Rural Jobs

E\Y
» : - e
GME A el R S8 ! sy ot
Net Influence Dependence  Influence " i Index
Extra-village Factor Code

lem slaslg 5 (s Gl 51 SBhed il wul b fges
+8 26 34 Facilitation of loan acquisition processes from state varl
banks and support institutions
S (S sl sl o SIS Gsdis (g5 o S slaels <1l
1ol

+7 28 35 var2

Provision of low-interest loans by the Omid
Entrepreneurship Fund, Barakat Foundation, and
Relief Committee
g Iy 5 (g lle 3 (g llkul (6w 5l Ladda Sljlzel janass
16 27 33 Allocation of targeted financial credits by provincial, var3
county, and district authorities
ool o3l 5 Oslad )05 5 s (SOt el a5l la
sl

+9 19 28 vard

Support for home-based business insurance by the
Ministry of Cooperatives and the Social Security
Organization
Jpa s Jels 005 51 elanrl 5 (Sin 3 slasly ulem
+7 25 32 Support from cultural and social institutions for var>

women engaged in home-based work
S 5 a2 Jols sl bl sy o (BLIT (slaaSis sl
+12 18 30 Establishment of inter-village communication var6
networks for experience sharing and collaboration
S S5 B ore sl e slasly g 5 el st (5018
+ 35 36 Organization of national festivals and events to var7
showcase home-based products
JN}&&L&ML@) ;5'1_}}9). ‘;LL,:)) \},.:j_ebls&.h)j C”J;
+7 26 33 Promotion of rural entrepreneurship culture through var8
national and local media
SHL gl 5 b (AR slgr b 5 aass (gbae 53 4l

Soskd 5 ol

5 27 32 Delivery of specialized training courses by Academic var9
Jihad, Technical and Vocational Organization, and
Science & Technology Parks
S el S (5 sladlane Sy g 5l oles
-1 35 34 Support for regional mentoring programs for varl0

home-based businesses
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+1

+8

+8

+7

+6

+10

+8

+7

+6

34

35

26

25

25

25

25

26

26

26

31

36

34

33

32

31

35

34

33

32

o3l 53 sblie gl (g3lame )0l Glaazas b
Development of virtual training packages for remote
areas
i (St OV g 0515 o0l 25 5 slap il sl
Creation of online sales platforms dedicated to rural
home-based products
sl gble js ciml cotla g ana 5 51 Obls )l e lsl coles
Support from the Communications Authority for
internet infrastructure development in rural areas
LNGO; ds5 glaslg b 5 KS b Jazes 55500
Digital marketing training provided by governmental
bodies and NGOs
Sl el Gk 5l e sl 4 Sl Jelie Jlasl
Linking home-based businesses to national markets
through online stores
OES Iy 6l 6,8 5 sy (il f slailele slow
S
Establishment of order registration, payment, and
tracking systems for home-based producers
Ml s e Sl ol s i 5l colas
Support for participation in provincial, national, and
international exhibitions
St sLL 4 Y e Jle )l 2 a1 ol
Establishment of consolidation centers for shipping
products to urban markets
LS e go) (sleilaie w55 5 el slae iy 4 JLail
(o s slaolSli b
Integration into regional supply and distribution
chains (supermarkets, retail chains)

LTS ﬁb— I P - Y C = PN VN E R GO P
Support for developing local brands for rural
home-based products

varll

varl2

varl3

varl4

varl5

varl6

varl7

varl8

varl9

var20

(Source: Research Findings)
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Figure 3— Determining System Sustainability and the Influential Intra-village Factors in the
Sustainability of Rural Jobs (Source: Research Findings)
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Figure 4— Determining System Sustainability and the Influential Extra-village Factors in the
Sustainability of Rural Jobs (Source: Research Findings)
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Table 4— Evaluation of the Influence Plan of Factors in the Sustainability of Rural Jobs
Based on Direct Effects

Jebe Jole -
a5 @38 5t Ll 5 @l st L
B0 2 ELSTENTEH
Rank  Influence E llace F Index  Rank  Influence | llage F Index
xtra-vi r ntra-vi r
tra-village Facto Code tra-village Facto Code
EMged Sl Aul b fges
sl 5 (Jss bSSL £ O s
\ ofF e Var01 | oA e il
Fa01.11.t§t10n of loan Easy access to local
acquisition processes micro-credit funds
from state banks and
support institutions
Sl adas olleel janass s sk s Callaal
5 @Ml (Il (g e Aelys b nlize LLLSI
La s lizy Lab
Y orv ) Var03 ¥ OA7 ) Var02
Allocation of targeted Flexible repayment
financial credits by schedules aligned
provincial, county, and with seasonal
district authorities household income
Il 5 5| _
el gl rmmars 5810 ol G sa 5351 sl S
S sl Y e e
o " AN O3 Gassd sl s
v ovy Establishment of Varl 8 Al OA? . Var07
. Role-modeling
consolidation centers for .
shipping products to successful villagers
to motivate others
urban markets
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¥ NE sl el o 31K G Var02 ¥ Nai il s b sle  Var03

slel azeS (oS
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Provision of low-interest
loans by the Omid
Entrepreneurship Fund,
Barakat Foundation, and
Relief Committee
S elie daw 3l colex
Olesle 5 slas ylss Jaw 5

Support for home-based
business insurance by
the Ministry of
Cooperatives and the
Social Security
Organization

5 S gl cule
JJ';.A 3 J&L;, oL 3l jL«.:;!
Support from cultural
and social institutions

for women engaged in
home-based work

3 bl st oIS
Sore sl e slasla g,
Sis el
Organization of national
festivals and events to

showcase home-based
products

Var04

Var(05

Var(Q7

Ability to purchase
equipment and raw
materials under
negotiated terms
from local vendors

b0 Jbo 5 S

Ll s o
o oY Var04

Intra-village
financial circulation
among households

slasl Jas oS Lk
S s Mg el
=N
5 Nai e
Active involvement
of family members

in production and
sales

Var(05

31 Ol s U

e Gope OB 5
Transfer of
experience from
successful local
producers

\ [Nat Varl0

(Source: Research Findings)
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