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Combining lean agriculture with e-commerce, as a center of
sustainable production, optimizes the supply chain and increases
farmers' profits by reducing resource waste, increasing productivity,
and direct digital sales. Therefore, this study was conducted with the
aim of identifying the barriers to e-commerce in lean agriculture.
The present study was applied in terms of purpose and was
conducted with a qualitative content analysis method. The data
collection tool included past documents and interviews. In this
study, 15 e-commerce activists in agriculture were interviewed
using purposive and snowball sampling methods until theoretical
saturation was achieved, so that after 12 interviews, no new themes
emerged, and theoretical saturation was confirmed by conducting
three additional interviews. The validity of the data was examined
with a review strategy and expert group feedback. The research
findings showed that the main obstacles included the comparative
gap between the legal structure and laws, institutional and financial
weaknesses in empowerment, international regulatory complexity
and weakening of the national image, logistical gap and collapse of
trust mechanisms, lack of market insight and penetration into global
markets, lack of a culture of transformation, lack of data-driven and
security capacity for commercialization. The research results
indicate that institutional and financial weaknesses in empowerment
play the most driving role and lack of a culture of transformation
and collaborative synergy are the most dependent factors. The
research suggestions include strengthening institutional and
financial empowerment through the creation of coordinated
structures and targeted investment along with the development of a
national network, which is the main key to breaking the cycle of
obstacles and realizing sustainable e-commerce in pure agriculture.
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